
Town of Middlebury
Energy Committee Meeting Minutes

Wednesday, January 18, 2017

Present:  Ross Conrad, Heather Seeley, Jason Kaye, Chris Robbins, Diane Munroe, Howard Widelitz 
Absent:  R.J. Adler, Hannah Hurlburt

Review minutes of the December 21, 2016 meeting

There were three minor amendments suggested to the December 21, 2016 meeting minutes. Heather 
made a motion to approve the minutes as amended and Chris seconded.  Approved with five in favor 
and three absent.

Ross suggested we review the agenda before reviewing the minutes in future meetings. 

Projects

This discussion was intended to select the committee's primary projects for 2017. We began by 
reviewing the projects spreadsheet created by Howard. The projects fall into one of three categories:  
Efficiency and Conservation, Transportation, and Renewable Energy.  The projects garnering the most 
attention during the discussion included identifying different means for funding weatherization projects 
for those most in need, which might include tenants within rental units.  This would involve working with 
the landlords of those units. Within Transportation, we discussed the expansion and possible 
modifications to the existing service. Within the Renewable Energy category, the focus was on the 
hydropower and whether there was an opportunity to resurrect the project with the Holm family.  There 
was also some discussion regarding the rapid flashing beacon lights project, but the committee thought
that there was no need to pursue this project since the Infrastructure Committee was handling it. 

Diane introduced another project idea - the U.S. Department of Energy's SunShot Solar Challenge 
Program. This program was described as a challenge to develop a business model to make solar more 
accessible to low- and middle-income households. Diane noted there is a large sum of federal money 
available to support this program. The Vermont Energy and Climate Action Network (VECAN) is 
coordinating a unified Vermont response to the SunShot Solar Challenge, and they are holding a follow-
up conference call with interested groups.  The application deadline for entries is in March 2017.

Jason asked if there were any other projects to add to the list.  It was suggested we finish what we 
started and not add anything else.  There was agreement that we needed to narrow the list to only a few
key projects on which to apply our focus.  Chris requested that we include a focus on East Middlebury 
when addressing transportation to address the concerns raised by the East Middlebury residents within
the transportation survey.

When discussing the projects, Jason suggested we think about what we would want to show as 
accomplishments a year from now.

Some highlights from the discussion include:

• Weatherization approaches and options currently being implemented elsewhere, including Vital
Communities' Upper Valley weatherization program.



• Meet with landlords and tenants to address weatherization challenges in the rental market. 
Jason mentioned looking into the Energy Champ Challenge in Burlington to see what we can 
learn from that project.

• Chris will provide information on approach taken during the residential Home Energy Challenge
conducted in Middlebury several years ago.

• Seek funding options for weatherization and write proposals for the funding. 
• There was discussion regarding the committee's Capital Improvements budget request for 

$10,000 for Energy Efficiency Project(s).  Heather asked if we could use this potential money to 
leverage additional funding. One area of need identified was the police station. 

• There was interest to learn about the current status and challenges of the potential Middlebury 
Falls hydro project to understand if this is still a viable opportunity.

Chris reiterated the need to “not lose what we started with the transportation work.”  Diane suggested 
tying it into the weatherization projects as a “Total Energy” approach. 

The discussion shifted to begin prioritizing the list of projects to help narrow the focus.  It became 
evident that we needed a "Round 2" of proposals with more detailed pitches for each potential project. 
Committee members will be preparing "pitches" for a handful of ideas in order to select the one or two 
projects to pursue in 2017. The list of pitches are:

• Weatherization of the Middlebury rental market – Jason
• Weatherization of the Middlebury residential market – Diane
• Weatherization of Middlebury's municipal buildings – Ross
• Pursue a “Total Energy Project” program for East Middlebury - Chris
• Obtain information on status of hydro project – Heather

Committee members will be sending their pitches to Jason by February 8, 2016. Jason will then 
forward these pitches to the full committee in preparation for the February 15, 2016 meeting.

Updates

Energy Committee's portion of the 2016 Town Report

The Energy Committee's annual report needs to be provided to Beth Dow by February 1 at the latest, 
and preferably by January 27.  The committee reviewed the draft annual report from Chris. Comments 
included the following:

• There was discussion of whether or not to include the Energy Section memo that the committee
had crafted earlier in 2016. 

• Ross suggested adding more information to explain “Ways To Go.”
• Heather will look for the report from the previous year and provide it to Jason to send to the 

committee.
• Chris will send this draft report for the committee to refine.

Harris & Harris' Facilities Assessment and Inventory Report



A brief discussion of the Harris & Harris report clarified the purpose of the report is to help plan for 
capital expenses over the long-term based on anticipated needs of Town buildings. This a large 
undertaking, and the process will continue for many months. Currently, there is no "due date" for the 
report. 

Dashboard

Energy Action Network's Rob Fish will give a presentation and walkthrough of the Dashboard at the 
committee's February 15, 2016 meeting. 

Fiscal Year 2018 Capital Improvements Budget

There were no updates to the status of our request, which remains in the draft budget.

Roles for 2017

Jason asked if anyone within the committee was looking to take on a greater (or lesser) role.  None 
offered a response!

Town Meeting presence

Town Meeting Day is March 7, 2017 with the Town Meeting itself taking place the night before - March 
6, 2017. Heather said she can include a request for new members to the Energy Committee at Town 
Meeting.

Meeting adjourn

With no further updates, Ross motioned to adjourn the meeting. Diane second, and all approved. 
Meeting adjourned at 9:50am. The next Energy Committee meeting will be on Wednesday, February 
15, 2017 at 8:15am.


